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Businesses Mount Efforts to Retain Valued Employees

By Saman E. NeenLeaay

any employvers and em-
plovess donT see eve to
#ye on whal keeps
warkers happy, a disparity that
coubd spell troabde for biesd-
nisses 0% the &00N0ITY MEcowere

Empleyers considir manage-
ment climate and workers” rela-
tionships with their bossos as
moest impartant, bat emplovees
—_— cite pay and

&  beneilis, accord:
ing to a survey
last wisier by
Spherfon Corp., a Fort Lauder-
dnle. Fia., staffing firm. Respon-
demts Encluded 308 hamar-r-
esources muanagers amd 2519
employees at firms of all sizes.
Surveys conducted in H00T and
2005 generated the same chief
resslis.

Tucker Callaway, n sales di-
rector at CA Ind., S8V compen-
sation was a g fador in hils de-
cizion to join the sodtware maker
in April He also cites poor mo-
rale and a lack of leadership at
his former employer, another
technology company,

Mr. Calloway, 34, says CA
pave him a 20% ralse, =1 have a
martgage and two kids, so pay s
extremely impartant,” he says.

Workplace experts Say many
workerd have grown Fridirated
duering the recession and migh
cansider lpaving ag the labor
market mproves. Employess o
less committed to thelr employ:
&rs, acconding to an aneual sur-
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wey by consulting firm Watson
Wyaii Inc. and
WorldatWork, an association of
human-resouroe  professionals,
Resiilts wene hased af reshoises
by 1300 workers aof 235 Earge
LS, firms in May, Comamitrsenl
dropped most among lop per-
formaes, accanding to the survey

History suggests some of
these workers will look else-
where 85 the soonomy Imprvves,

S0 far this year, fewer woarkers
hove quit jobs than at any thme
simoe the U5, Labor Departmant
began tracking the daia kn 2000,
It the nemsber of workers quit-
ting pobs jumped 34% hetween
Jily 2003 anid December D06,
diring the expansion that fod-
lowed the prior recedsion
“There's going b be & bt ol
churn in the rising kabar mar-
liet,” says Frod Crandall, o sendor

comnsultant for Watson Wit
That could be & probem for
many employers. who  loept
strong performers while weed-
ing out weaker players durimg
the recession. “Now yoa know
whi your best peopls are.” says
Jeffrey Jollon, an ongankestional
prychologist at Kenexa Corp., a
provider of human-resounces
seificed and  technologles.
“When the market opens ap, you

danT want them nomning oot the
door”

D, Jolten recommeends om
ployers strive 10 reward op per-
formers financially amd publicize
plaps (0 reverse any recent culs
in pay and benefits

I empleyers can't afford 1o
soosi pay, he suggpests flrms de-
vixe alternatives such ns ofler
g whorkers more Schodsillhg
Mexibality oFf more &Y over id-
signments.

Some employers: have intensl-
fled retention efforis. Spherion
this year and fast cancelid man-
agement rajses bat  awarded
managers restricted shares, re
deemable In 2011, sabd Roy
Kromse, chlel executive. “I'm glv-
|ng Futufe BEnefils tooolfeet the
lack of incroates foday,” he sakd.

Aspect  Software Inc. 0=
opening up 10 gain employees'
confidence, Earlier this year, the
clesely held Chelmsfonl, Mass.,
technology company kald off an
undisclossd namber of workers
and cut salarles by 10% for two
pay pericds in Marche

I July, Aspect began ievitiag
joroups of 10 employees 1o break-
fast meelings with op execu-
tived Lisa Sylvester, o senior -
mancial omalyst, says she was
reassured by the session. =You
feel Hke you're part of a bigger
pleture,” she says.

Aspect also aliered 115 vele
commisting policy o appeal (o
employees worried about work
|life balafce, favs Marsha Ste-
phens, semlor directar, Eiman

—

resoureed. Todey 473 of Asperls
rosichly 1700 employees wWork
remotely, companed with around
100 before. The company also
doubled 1o 40 the number ol
employers awarded bonuses of
£250 to $1,0{) each quarter for
outstanding performance

Executives o Community
Optlons Inc.. n Princeton, N1,
nanprofil that helps people with
iksablighes find hotsing and em-
il also fre reaching oul
miore [0 employees. Earlier this
yrar, the groap suspended radies
ard most management bonuses.
Chiel Exvcuative Robert Stack
says he has sponi mearly twice
as mach time |n the past year
meeting the group's 2,500 em
pliyees and soliclting feedback,
Razed on one sugEestion. e
plans to strengthes tralning pro-
pramsé for pEior managers who
aspire o be executives.

“We will not retaln our stafl
if we cam't gt theem 1o believe in
us." Mr. Stack says “If you wlae
your employees, thelr trust will
grow aml they will not kook
around for another posithon”

Southwest Alrllnes Co is
heldping employees chart career
pathe. The [Dallas nirfine
launghed a new lalenl-manage-
ment program this year in which
managers meet monthly with all
nanunion employees bo discuss
career progress and goals, “We
want A lot of Intersction be-
tween employees and thelr di
Feet  lEaders™  says  Cheryl
Hughey, direcior of people.




